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Work package 1: General management and coordination of the project (= crosscutting work package) 

1.1 Preparatory activities                          

1.2 Management activities                          

Work package 2:  Monitoring and evaluation  (= crosscutting work package) 

2.1  Evaluation                         

2.2  Reporting                          

2.2  Maintaining website                           

Work package 3: Setting the stage  

3.1 Preparation of a background paper in working 
group meetings (Flanders) 

 
 

                       

3.2 Background paper                          

3.3 Kickoff of the transnational steering group in 
Flanders 

                        

3.4 Report of the transnational steering group                          

3.5 Final background paper                         

Work package 4:  Needs analysis  

4.1 National working group in Flanders                          

4.2 National working group in Latvia                         

4.3 National inventories of needs and reports                          

4.4 Transnational steering group: comparison 
needs analysis in Flanders 

                        

4.5 Overview of the common needs (transnational)                         

Work package 5:  Broadening the expertise  

5.1 Peer learning activity in Latvia                         

5.2 Report of the peer learning activity                          

Work package 6:  Guidelines on digital learning in higher education   

6.1 National working group in Flanders                          

6.2 National working group in Latvia                         

6.3 Transnational steering group preparing 
common guidelines  in Latvia 

                        



6.4 Report of the transnational steering group                          

6.5 Redaction and publication of guidelines                          

Work package 7:  Dissemination of results 

7.1 Transnational steering group preparing the 
conference  online meeting 

                        

7.2 Dissemination conference in Flanders                         

7.3 Dissemination at international fora  (all 
partners) 

                        

 


