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Report POWERHEAD dissemination conference 

Brussels, 17 October 2022 

Programme 

 

10.30  Registration and coffee  

  

11.00  Welcome address   

  

11.10 Presentation of the project, by the coordinator, Magalie Soenen, Department of 

Education and Training, Belgium/Flemish Community.   

  

11.30  Presentation of the common guidelines and recommendations, Simon Grymonprez, 

Flemish Education Council, Belgium/Flemish Community  

  

12.15   Panel discussion: reflection on the guidelines by different relevant stakeholders  

Moderator: Thérèse Zhang, European University Association  

Panellists:  

• Esther van der Stappen, Avans Hogeschool, the Netherlands  

• Oliver Janoschka, Hochschulforum Digitalisierung, Germany  

• Emily MacPherson, European Students’ Union  

• Ivana Juraga, European Commission  

• Piet Henderikx, expert and member Transnational Steering Committee POWERHEAD 

project  

  

12.45   Lunch break   

  

14.00   Breakout session #1  

• Option 1: Vision, policy, cooperation, stakeholders (room 1B05)  

• Option 2: Skills and curriculum design (room 1C06)  

• Option 3: Students (room 1B14)  

• Option 4: Funding and infrastructure (room 1C25)  

  

14.45   Health break  

  

15.15   Breakout session #2  

• Option 1: How can higher education institutions further shape their digitalisation policy? 

(Group 1: room 1B05 / Group 2: room 1C06)  

• Option 2: How can national authorities support higher education institutions on this 

topic, given their autonomy? (room 1C11)  

• Option 3: How can the European level further support digitalisation in higher education 

across Europe? (room 1B14)  

  

16.00   Closing plenary session with conclusions and final remarks  
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Target group and participants 

The target group of this event were national policy makers in higher education, representatives of 

higher education institutions (both at policy, teaching and support level), student representatives, 

digitalisation experts in higher education, representatives of (inter)national organizations, EU policy 

makers, EdTech representatives, other higher education stakeholders and persons interested in 

the interplay between higher education and digitalisation. 

About 70 participants registered for the conference. Most participants came from Flanders. A 

number of participants (about 15) from abroad joined the conference, from EU-countries and from 

Morocco.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The content of this document represents the views of the author only and is his/her sole 

responsibility. The European Commission and the Agency do not accept any responsibility for 

use that may be made of the information it contains. 
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Welcome address and presentation of the project 

Magalie Soenen, Department of Education and Training, Belgium/Flemish Community, welcomed 

everyone on behalf of the Flemish Department of Education and Training, and introduced herself 

as the project coordinator.  

For the presentation of the project, we refer to the first part of the PowerPoint presentation (slides 

1 until 12): Presentation of the project POWERHEAD.  

Presentation of the common guidelines and recommendations 

Simon Grymonprez, Flemish Education Council, Belgium/Flemish Community, brought an overview 

of the common guidelines and recommendations, with references to the results of the needs 

analysis.  

For the presentation of the guidelines, we refer to the second part of the PowerPoint presentation 

(slides 13 until 63): Presentation of the project POWERHEAD. 

Simon Grymonprez explicitly thanked Tine Degrande, Flemish Education Council. She was currently 

on maternity leave, but has been a very valuable key person in the implementation of all work 

packages of the POWERHEAD project, leading to the final guidelines.  

Participants expressed their appreciation for the comprehensive overview of recommendations for 

digitalisation in higher education, from a long term and holistic perspective.  

Panel discussion: reflection on the guidelines by different 
relevant stakeholders  

The panel  

Moderator: Thérèse Zhang, European University Association  

Panelists:  

• Esther van der Stappen, Avans Hogeschool, the Netherlands  

• Oliver Janoschka, Hochschulforum Digitalisierung, Germany  

• Emily MacPherson, European Students’ Union  

• Ivana Juraga, European Commission  

• Piet Henderikx, expert and member Transnational Steering Committee POWERHEAD 

project  

The purpose of the panel discussion was to reflect about the guidelines from the different 

perspectives that the panel members represented (institutions, government, students, European 

Commission, …).  

The moderator structured the discussion based on the following questions: 

• What is the most important guideline?   

https://s3-eu-west-3.amazonaws.com/vlor-prd/attachment/POWERHEAD%20Final%20conference%20slide%20deck%202.pdf
https://s3-eu-west-3.amazonaws.com/vlor-prd/attachment/POWERHEAD%20Final%20conference%20slide%20deck%202.pdf
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• What is missing in the guidelines? Is there a guideline you would like to add?  

• What needs to be taken into account in the roll out of these guidelines?  

• How do we ensure that a digital learning offer complies with quality assurance?  

• What role do you see for students’ unions/students in general in the roll out of these 

guidelines?  

Summary of the discussion  

Importance of efficient cooperation and exchange 

Oliver Janoschka expressed appreciation for the guidelines. The challenge now is how to implement 

the recommendations, and for Oliver the most important guideline is probably number 15:  

Both higher education institutions and national governments have to take up their responsibility 

to strengthen and facilitate cooperation. Explore the possibility of establishing a platform in which 

HEIs cooperate in digitalisation of higher education with support from the government. 

The Hochschulforum Digitalisierung from Germany is this kind of broker organization, allowing for 

networking between higher education institutions. The design of this collaboration between 

institutions is the most important and most challenging guideline.  

Importance of inclusive approach 

For Emily MacPherson from ESU, an accessible and flexible approach to learning is key. She 

expressed appreciation for the student-centered approach in the guidelines.  

Links with other educational levels 

Ivana Juraga from the European Commission learned from the guidelines that higher education is 

not on its own. The challenges and recommendations are recognizable also for secondary 

education and for vocational education and training.  

Need for a strategic approach 

Ivana Juraga considered the first guideline the most important one: 

Develop a robust and solid long-term vision and strategy on digitalisation in higher education. Set 

goals in accordance with the vision and devise plans on how to reach those goals. Streamline the 

vision at various levels within the higher education institutions, at regional, national and European 

level. 

Vision and strategy are crucial. What we have seen during the crisis, was a great amount of ad hoc, 

temporary and disjointed interventions. Now is the time for a strategic approach, with clear goals. 

Additionally, she stressed the importance of monitoring the goals and of evaluating the strategies.  

The claim to be evidence-informed 

Esther van der Stappen from Avans Hogeschool agreed with the importance of strategy and vision, 

and was happy to see the claim to be evidence-informed in the guidelines: any strategy should be 

based on scientific and practice evidence, and include an ethical perspective. Avans Hogeschool 

has set clear ambitions in this field for 2025. The guidelines are inspiring, but at the same time 

very demanding, and will require close cooperation and sharing of knowledge.  
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The importance of (distributed) leadership and communities of practice 

Piet Henderikx agreed that strategy is core, and added the importance of strong leadership behind 

the policies and strategies, to decide about the balance between several models (from 

synchronous hybrid learning, over blended learning, tot online distance learning). Oliver agreed: 

evidence-based strategies are a prerequisite, but only then the work starts: how to really engage 

all stakeholders? How to make sure that everyone, at every level, is on board? How to engage real 

communities of practice? It is clear that digitalisation is not going to happen only as a result of 

policies from outside, from the European Commission, from the government.  

What about funding? 

Oliver Janoschka said that the recommendations related to more core funding for digitalisation are 

somehow not realistic. We are living in times of big crises, there will not be more funding, on the 

contrary. We should ask ourselves how to handle less funding, how to deal with that challenge, how 

to find new answers. New alliances or platforms can stimulate peer learning, cooperation and 

exchange and outline the patterns. SURF from the Netherlands is indeed an inspiring example, as 

well as the European Commission recently launched Digital Hub.  

Breakout sessions 

In the morning, the guidelines themselves were presented and discussed afterwards in the panel 

debate.  

In the afternoon, participants were invited to be more ‘active’. The aim of the breakout sessions 

was: 

• to look ahead and start thinking about implementation. The baseline is: how do we 

proceed from here?   

• to give participants the chance to ask questions, to give their opinions and to think out 

loud about how we proceed.   

• a meaningful discussion about the guidelines and implementation. We want participants 

to learn from each other.   

Breakout session #1  

The first breakout session was organized in four parallel sessions:  

• Option 1: Vision, policy, cooperation, stakeholders  

• Option 2: Skills and curriculum design  

• Option 3: Students  

• Option 4: Funding and infrastructure  

For each session, the following questions guided the discussions:  
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 guiding questions 

Vision, policy, 

cooperation, 

stakeholders 

 

• Which guidelines are rather easy to implement? Which 

guidelines are already being implemented?  

• Which guidelines are most difficult to implement? Why? 

• Can participants share good practices/ or policy examples that 

can help implementation?  

• What is missing in the guidelines that is essential for 

implementation? 

• Is there already a long-term digitalisation policy for HE in your 

HEI/at national level? Can these guidelines help to further 

improve that? Or to set one up if there is no long-term policy yet.  

• What level of cooperation already exists in your country? How do 

you think this can be improved? What cooperation level is still 

missing? 

• How do you perceive the balance with the EdTech sector? 

Skills and curriculum 

design 

 

• Which guidelines are rather easy to implement? Which 

guidelines are already being implemented?  

• Which guidelines are most difficult to implement? Why? 

• Can participants share good practices/ or policy examples that 

can help implementation? 

• What is missing in the guidelines that is essential for 

implementation? 

• Is digital readiness already monitored at your HEI? What do you 

need in order to do so? 

• How are you (planning to) supporting continuous professional 

development of educators? 

• How can high-quality assessments and feedback in digital 

environments be ensured? 

Students 

 

• Which guidelines are rather easy to implement? Which 

guidelines are already being implemented?  

• Which guidelines are most difficult to implement? Why? 

• Can participants share good practices/ or policy examples that 

can help implementation? 
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• What is missing in the guidelines that is essential for 

implementation? 

• How can students be more engaged in the implementation of a 

digitalisation policy? 

• How, according to you, can digitalisation be a driver for inclusion, 

and vice versa? 

Funding and 

infrastructure  

• Which guidelines are rather easy to implement? Which 

guidelines are already being implemented?  

• Which guidelines are most difficult to implement? Why? 

• Can participants share good practices/ or policy examples that 

can help implementation? 

• What is missing in the guidelines that is essential for 

implementation? 

• What needs do you see for providing accessible (digital) 

infrastructure? 

Summary breakout session ‘Vision, policy, cooperation, stakeholders’  

Moderator Janina van Hees/Rapporteur Piet Henderikx 

Central to the break-out session was the transformation needed in higher education after the 

COVID-19 pandemic. ‘Back to normal’ should not mean just a continuation of emergency practices 

with lecture recordings. Experience shows that students stay away from campus if a university does 

not opt for a strong concept of active learning supported by transformative digital education. 

Transformation requires systemic change integrated into an institutional leadership with a strong 

vision, strategies and frameworks for teaching and learning, supported by digital education. This 

leadership must be shared at all levels: the programme boards and the teaching and learning level. 

This calls for dialogue between central and decentralized levels and educational support of 

programme directors and teachers. Higher education institutions should become learning 

organizations. 

In this dialogue, the central and decentralized levels must meet continuously. The programme level 

seems to be the most strategic level to trigger systemic change. Central and decentralized support 

services (teaching and learning, ICT) should network to implement centrally agreed educational 

concepts/pedagogical approaches while professionally supporting programme boards and 

teaching staff in programme and course design. This is already done in Flemish universities. 

Governments are expected to support educational transformation by providing institutions with 

overarching digital education strategies, models and guidelines for designing and developing 

digital education. This can be prepared through collaboration between institutions. Governments 

can further create the conditions for this transformation by offering continuous professional 
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development of teaching and professional staff at the higher education institutions. Governments 

should consider an appropriate structure for implementing national strategies for digital higher 

education, creating a dialogue between institutions and government and activating cooperation 

between institutions (see SURF in the Netherlands and other examples in the POWERHEAD 

recommendations). 

Quality assurance agencies should support institutions with specific quality criteria for digitized 

higher education, as ENQA already does through the European Standards and Guidelines (ESG) 

and the Considerations for Quality Assurance in e-learning. They must be applied by institutional 

and external quality assurance mechanisms. 

Institutions should regularly evaluate steps taken in the transformation of higher education to 

implement mature decision-making at all levels based on information and evidence. Consequently, 

quality assurance services should propose improvements making use of strong design and 

development models. 

The transformation of higher education must be based on scalable solutions, for example through 

collaboration in course teams and by sharing resources at institutional and even cross-institutional 

level, for example through open educational resources. 

Summary breakout session ‘Skills and curriculum design’ 

Moderator Daiga Ivsina/Rapporteur Carine De Smet  

When talking about ‘digital skills’ in current study programmes, often the broader notion of ‘digital 

agency’ is used. According to participants’ input, it appears that digital skills are often embedded 

transversally in the (hidden) curriculum, and in some cases considered as a standalone course. 

Digital skills are seen as ‘transversal’ or ‘horizontal’ skills. There is the capacity to assure that the 

digital skills are embedded in the programme, but changing the curriculum or renovating is another 

question, as it can take up to 5-6 years. 

When talking about the digital skill development of teachers in the higher education institutions, 

participants confirm that there is a lot of creativity, commitment, endurance, but that challenges 

are big. Sometimes, great tools are available, but there is lack of sufficient IT specialist support 

and learning opportunities. We are still in the process to adapt. Digital professional development 

takes time and energy, which raises also issues of motivation and mental health in the learning 

community.  

Participants agree with the issue raised in the guidelines, related to the importance of good change 

management: it is important to convince the whole community of the benefits of change.  

Summary breakout session ‘Students’  

Moderator Pieter Soete/Rapporteur Liene Levada  

Regarding recommendation 8: Stimulate communication, commitment and participation of 

students in policy making on digital or blended education. 

It is easy to communicate rules if they are clear. However, sometimes the rules differ between 

faculties and courses and are set at an institutional level with no regard with how to implement 

them at a lower level. There should be more macro level rules or guidelines not micro level. Some 
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examples of good practices were that teachers individually set their own deadline for answering 

the e-mails and hold themselves accountable. It was emphasized that students should be 

stakeholders in making rules as a team with other partners. 

Regarding recommendation 9: Pay attention to students’ mental well-being, in particular in periods 

when there is intensive digital education and the social cohesion and social contact are under 

pressure. 

Mental well-being is always project funded and initiatives end when the project ends so there needs 

to be more stable funding. There are some institutions where psychological support for students is 

free. Some things can be done by the lecturers beforehand – call the students if they haven’t 

handed in the assignment and learn of the reasons, but sometimes teachers are so overworked 

that they don’t have the mental energy to care for students. 

Regarding recommendation 10: accessible, flexible and adaptive digital and/or blended offer for 

diverse student influx. 

Now with modular programs autonomy of students are at institutional level – many programmes 

are modelled to apparent student needs by institutions. It is not future-proof to work like that. The 

focus should be on micro-credentials and autonomy to students that they plan their own time. They 

can maybe finish some tasks earlier etc. Institutions are thinking too linear. Lecturers have to prove 

to students that students can give instantaneous feedback and changes are possible also mid-

course. Pandemic did not help students who do not have the space at home to study. At the same 

time asynchronous learning online helps people take courses they could not do it face to face. 

Institutions should accommodate both face-to-face and video lectures. Good practices included 

giving one free pass to the students in the course with lot of in-course assignments so that other 

students are not mad that deadlines are extended and changing the deadlines for assignments to 

a time window not a specific time so students can plan their own schedule. 

Summary breakout session ‘Funding and infrastructure’ 

Moderator Dace Jansone/Rapporteur Cis Van de Bogaert 

Renewal of infrastructure needs a long-term vision: structure follows strategy 

Decisions about infrastructure, be it bricks and mortar or digital, have long-term consequences. 

Adjustments or in the worst case complete overhauls of for instance the interior design of a building 

or the learning management system can cost lots of money.  

Investments in new software or new learning spaces often start with pilot projects funded with 

temporary project money. Upscaling of such investments to the whole organisation usually demand 

much larger budgets, and funding that must be maintained over many years. 

Once an institution has chosen a certain technology (e.g. an LMS) and implemented it in the 

organisation, it is very hard to phase it out and replace it with a more suitable technology.  

Make sure that basic core funding is used for basic digital infrastructure 

Basic infrastructure such as a stable and performant internet access is an indispensable backbone 

for digital innovation. However, HEIs sometimes are reluctant to invest enough in major updates 
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that keep the infrastructure future-proof. To avoid this kind of underinvestment, national 

governments could put conditions on the core funding of HEIs.  

Collaboration and sharing are key to mitigate costs 

An example of a bottom-up approach is the collaboration of several HEIs for issuing invitations to 

tender for software or services. 

Organisational change doesn’t happen without external pressure. A top-down measure is making 

collaboration between HEIs a mandatory criterion for state funding of innovation projects. 

What is missing in the guidelines? 

• Could the introduction of 5G mobile internet reduce the investment costs in WIFI for HEIs? 

• What is meant by paying ‘attention to environmental sustainability when investing in digital 

infrastructure’? Some examples could bring clarification.  

Breakout session #2  

The second breakout session was organized in three parallel sessions:  

• Option 1: How can higher education institutions further shape their digitalisation policy? 

• Option 2: How can national authorities support higher education institutions on this topic, 

given their autonomy?  

• Option 3: How can the European level further support digitalisation in higher education 

across Europe?  

For each session, the following questions guided the discussion:  

 guiding questions 

Higher education 

institutions 

 

• How can higher education institutions further shape their 

digitalisation policy (with the guidelines in mind)? 

• Which guidelines are rather easy to implement? Which 

guidelines are already being implemented?  

• Which guidelines are most difficult to implement? Why?  

• What is missing in the guidelines that is essential for 

implementation? 

• Which partners do you need in the implementation of the 

guidelines? 

• What would be the priority guideline(s) to focus on for your HEI? 

National governments 

 

• How can national authorities support higher education 

institutions on this topic, given their autonomy? 
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• Which guidelines are rather easy to implement? Which 

guidelines are already being implemented?  

• Which guidelines are most difficult to implement? Why? 

• What is missing in the guidelines that is essential for 

implementation? 

• What do the national governments need from HEIs/the 

European level in order to implement the guidelines?  

• What should be the main priorities for national governments 

regarding digitalisation in HE? What would you like to see 

achieved in 5-10 years? 

European level 

 

• How can the European level further support digitalisation in 

higher education across Europe? 

• Which guidelines are rather easy to implement? Which 

guidelines are already being implemented?  

• Which guidelines are most difficult to implement? Why? 

• What is missing in the guidelines that is essential for 

implementation? 

• What does the European level need from HEIs / national 

governments in order to implement the guidelines? 

• What should be the main priorities at European level regarding 

digitalisation in HE? What would you like to see achieved in 5-10 

years? 

 

Summary breakout session ‘Higher Education Institutions’ (parallel session A) 

Moderator Isabelle De Ridder/Rapporteur Piet Henderikx 

The break-out session focused on leadership and vision, quality assurance, student engagement, 

lifelong learning and strengthening the professional identity of teachers. 

Leadership should be shared, balancing top-down and bottom-up processes, and sufficient 

autonomy should be given to programme boards and individual teaching staff. However, it should 

lead to system innovation for the entire institution. 

Therefore, a comprehensive institutional action plan for the transformation of teaching and 

learning is needed, involving all educational actors in an institution: leadership, teaching and 

learning and ICT support services, programme boards and teaching staff. Leadership should create 

frameworks and conditions for such transformation, which includes networked support services 

and stimulating funding schemes. 



12 

An institutional evaluation of educational transformation should be conducted on a regular basis, 

resulting in data and best practices that can inspire the entire institution and lead to mature 

decision making (see the EMBED model). 

Quality assurance is changing when implementing digital teaching and learning as the design of 

courses and programs is guided by educational design models. These models are based on sound 

theories and teaching and learning frameworks. Design steps include a systematic reflection on 

learning characteristics, learning activities to be sequenced and the possibilities of the learning 

environment, and on formative and summative learning assessment. Some models offer quality 

gates, which lead to quality control by the teachers and course developers at the critical points of 

the design. 

Also, digital course designs can be assessed by an ex-ante peer review in a course team or by 

external experts (content and pedagogy). 

The voice of the student is important in certain steps of course and programme design, especially 

with regard to innovative pedagogies. Only these pedagogies can ensure that students come back 

to campus. In addition to digital pedagogy, it is important that students also meet regularly and 

informally on campus to exchange ideas, but also to ensure well-being. 

In addition to offering degree education, lifelong learning will be an important part of the 

educational offer in the university of the future. The EU Council's Recommendations on Micro-

credentials and Individual Learning Accounts will trigger national discussions on the systematic 

implementation of lifelong learning for the labor market, coordinated by both Education and Labour 

Ministers. Over the next five years, higher education institutions will develop continuing education 

as a self-sufficient area of provision. Digital micro-credentials will play an important role as 

accessibility, flexibility and scalability are needed to be feasible for institutions and affordable for 

learners. 

Teaching staff will develop a stronger professional educational identity. Teaching is a design 

science and teaching staff and course developers will add new dimension to their profession while 

developing digital courses and programs. 

Summary breakout session ‘Higher Education Institutions’ (parallel session B) 

Moderator Pieter Soete/Rapporteur Cis van den Bogaert 

Which recommendations are the most urgent and/or difficult to implement? 

The immediate reaction of a participant to this question was: all the 18 recommendations at the 

same time! Large-scale transformation processes such as adopting digital education need 

comprehensive policies. That comprehensive approach is in fact a strong hallmark of the 

POWERHEAD guidelines. 

Although there was a broad consensus on the first speaker’s intervention, some participants hinted 

to the recommendations concerning vision, policy (‘make sure to make your vision into practice’ 

and ‘put the money on the table for your priorities’) and quality assurance (‘monitor the progress 

towards your goals’) as the most basic ones. 

Collaboration: good practices and opportunities 
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Many participants stressed the need for more cooperation on all levels: the level of the teacher, 

the study programme, the institution, the country, and the international forum. 

Some inspiring examples of good practices were put forward: 

• Set up joint invitations to tender for learning management systems or software suites from 

big IT companies. 

• Join a community of practice of lecturers across institutions in your region or country. 

• Ask for recommendations about your study programme or institutional policies from 

external/international peers. Messages from externals are easier to accept than when 

they come from an insider. No one is a prophet in its own country. Note: in the Flemish 

quality assurance system the HEIs must show how they guarantee the “external view” in 

their study programme policies. 

• Try to take away fear of peer judgment, so that teachers will share without fear their 

experiences and that there is room for risk taking. 

Care about the teacher! 

For many teachers it is not easy to adopt new methodologies or techniques. The efforts they must 

make for it usually come on top of their existing duties. Moreover, the advantages of the novelties 

are not always clear to them and there can be doubts that they really make (their) education better. 

Changemakers must deal empathically with resistance and should take responses from teachers 

like “What’s in it for me?” seriously. A participant used the term “academic suicide” for (aspiring) 

professors who risk missing an appointment or promotion because they invest their energy in 

educational innovation at the expense of research publications. 

A participant promoted the use of a lean management system for the personnel of HEIs. Not 

everyone of a team or department needs to master all the new techniques that come with a 

profound transformation. That statement brought our break-out group back to the importance of 

collaboration. A flexible approach to innovative change is only possible when people feel 

themselves a partner of a team. 

Summary breakout session ‘National governments’ 

Moderator Janina van Hees/Rapporteur Liene Levada  

Gaining digital skills are very important for both students and lecturers. A lot of lecturers have 

expertise in the field but not trained as educators. National government has urgent responsibility 

to incentivize for HEIs to work together via platform or some other way. 

Many countries are now developing digitalisation strategies. Good practices shared during 

breakout session included:  

• Austria made a digitalisation platform and there is global funding distributed to the HEIs 

for digitalisation and HEIs are responsible for the spending themselves.  

• In Ireland before Covid-19, blended education HEIs was looked down upon and now they 

are one of the innovators.  

• In Scandinavia there is a strategy that it is good for the national authorities to the HEIs a 

combo to choose form based on their needs and systems.  
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• The national evaluation agency in Morocco contribute in the debates concerning HE 

digitalisation and are working on the digital strategy and what works and what doesn’t 

work.  

• In other countries, there are acceleration plans money from the ministry for digitalization 

with 6-7 topics. Individual HEIs could sign on the topics, they had groups on the topics 

committed to developing that, and they decided what needed to be done on national level 

on the topic.  

The group emphasized that one of the main gains from the guidelines and the rest of the project 

outcomes are good practices from different countries. There was a big interest in meeting again 

and having a peer learning activity or conference to look at some of the examples in depth and 

have a discussion regarding how to move forward.  

Summary breakout session ‘European level’  

Moderator Demetrios Sampson/Rapporteur Carine De Smet 

To open the discussion, the moderator brought an overview of EU-level actions and tools that can 

further support digitalisation and digital teaching and learning in higher education across the EU. 

• European Self-assessment & self-reflection tool (SELFIE); 

• European Digital education action plan; 

o Digital education content framework for HE; 

o Digital education content exchange platform for HEIs; 

• European Digital competence frameworks for HEIs; 

• European Digital Skills certificate for HE;  

• European Universities initiative; 

• Digital Higher Education initiative; 

• EU support for open & free access and interoperability.  

As far as EU-funding is concerned, participants agreed that EU-funding is beneficial to implement 

pilots, but that there is always need for sustainable solutions, beyond projects’ lifetime.  

Participants also stressed the importance of inclusive EU-policies in the field of digitalisation: 

always take into account everybody, including groups with special needs, such as students with 

disabilities, elder students, working students. Policies should try to avoid and narrow the gap.  

The main topic discussed is related to interoperability and open source. Solutions will come from 

practitioners, they need room to be able to adapt the solutions. Open source models and tools are 

crucial, so that the community can contribute when needs are changing. Participants stressed that 

content, created with public money, has to be accessible to all. EU-support is needed, in terms of 

law and regulations, to guarantee this open access, because nowadays higher education 

institutions are often locked in monopolized commercial tools.  

The final point made was that the focus is now too exclusively on the EU; it would be better to 

celebrate global diversity and broaden the perspectives.  
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Closing word by the coordinator 

In her closing word, Magalie Soenen, the coordinator of the project, thanked all participants for 

having discussed together, for having exchanged with colleagues, and having brainstormed on the 

next steps ahead. She hoped that the participants gathered new ideas and noticed that others are 

facing the same challenges.  

The main messages taken from the conference are that we have to focus on long-term vision and 

policies, redesign our higher education and take on board digitalisation in an inclusive manner, 

incorporate digitalisation policies and practices in the regular quality assurance processes, etc. But 

we also have to focus on a sustainable and evidence-based approach, in which the interaction 

between people and departments and stakeholders is important. Peer learning, learning 

communities, communities of practice, networking, and by doing this investing in 

professionalisation of all staff involved. Therefore we also need to know what is needed. Bottom-

up setting of the agendas on these initiatives can help. From the panel discussion we learned that 

the recommendations should not be a checklist, but a tool to build upon.  

We may not only stay at the stage of the recommendations, nor on the level of strategies, but go 

into implementation and monitor also the strategies and implementation. And offer flexible 

solutions, because technology is changing so fast! In Flanders and in Latvia, and hopefully in the 

other countries here present, we will now look at those next steps.  

The coordinator looked back to a fruitful and inspiring day. She thanked the project partners, the 

Flemish Education Council and the Latvian Ministry of Education and Science for the effective 

cooperation throughout the project. She also thanked the experts and all the speakers, panellists, 

moderators and rapporteurs present at the conference.  

 

 


